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Independent Options (North West)
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 March 2021

The Trustees present their annual report together with the audited financial statements of the charity for the | April 2020 to 31 March 2021. The
Annual Report serves the purposes of both a Trustees' report and a dircetors’ report under company law. The Trustees confirm that the Annual Report
and financial statements of the charitable company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) {effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required of medium and large companies
under the Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013 has been omitted.

Ohbjectives and activities

a. Key performance indicators

The Board of Trustees believes that the organisation's main aim is to meet the needs of the individuals it supports. In order to continue to fulfil this, it
must remain financially solvent, hence achieving a modest surplus each year is necessary, whilst generating like-for-like growth in services.

b. Key Developments and Achievements

Staff within the organisation responded superbly to the challenges presented by the Covid-19 pandemic, providing an excellent quality of care to the
individuals we support, many of whom were unable to attend regular activities for much of the vear.

All services regulated by the Care Quality Commission (CQC) have maintained their registration and all our current services are rated “Good”.
Achievements and performance

a. Review of activities

Independent Options supports over 200 individuals across its range of services.

Last year was a transitional year for the organisation, focusing on developing our growing services,

Our Supported Living Service grew from @ to 16 properties during last year, which impacted on our results primarily due to the use of agency
staffing caused by sector-wide recruitment challenges. The impact of the Covid-19 pandemic on the jobs market meant we were able te fill vacancies
rapidly, and have not nceded to use agency stafting since June 2020. 'This has been reflected in much improved performance this financial year.

Our Guesthouse was closed to guests for much of this financial year as a result of the restrictions imposed by the Covid-19 pandemic. Funding was
received to support this service 1al year which allowed us to welcome guests at short notice when restrictions did allow.

The Children and Family Centre also had to close during this year due to the restrictions imposed by the Covid-19 pandemic. We continued to
provide activities to families remotely throughout the year, which were well received.
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Independent Options (North West)
(A Company Limited by Guarantee)

Achievements and performance (continued)
Our Shared Lives Service delivered excellent care to the individuals supported in the service throughout the difficult circumstances of the Covid-19
pandemic. Regular day provision was closed for much of the year and carers managed the additional responsibility of providing daytime activitics

fantlastically.

We have been informed that the Shared Lives service will be put out for competitive tender. We have made a strategic decision not to compete for
this. It is anticipated the service will end in Summer 2022.

b. Investment policy and performance

Under the Memorandum and Articles of Association, the charity has the power to invest in any way the trustees wish, The Board of Trustees has
considered the most appropriate policy for investing funds and has decided that all funds should be held in risk-free investments, particularly in view
of the current economic climate, and that they should be readily accessible. In accordance with this decision, cash funds are held in interest bearing,
UK deposit acceunts.

¢. Factors relevant to achieve objectives

The results for the year are included in the Statement of Financial Activities shown on page 12. The financial position is shown in the balance sheet
on page 13.

The principal funding scurces are from services under contract to Stockport MBC.

During the year we received a donation of £91,541 from Norwood Trust Limited. A number of individuals we now support in our Supported Living
service were previously supported by this organisation.

The Board of Trustees still continue to consider the viability of bonus payments on an annual basis. No bonuses were paid this year.

Financial review

a, Going concern

Aller muking appropriale cuquiries, the Truslees have a reasonable expectation (hat the charily has adequule reseurces o continue in operalional
existence for the foreseeable future, For this reason, they continue o adopt the going concern basis in preparing the financial statements, Further
details regarding the adoption of the going concern basis can be feund in the accounting policies.

whilst it has been a challenging period operationally, the Covid-19 pandemic has had a positive financial impact on the organisation. Most of our
services have continued to operate, and staft have worked incredibly hard in extremely challenging times. Where we have had to close services, in
particular our Guest House, we have received financial support from the Local Authority meaning we have not been lefl financially worse ofl as a
result.

We have found that, as other sectors have unfortunately had to make staff redundant, our recruitment situation has improved significantly as a result.
This meant a significant reduction in our agency staff costs and represented our first surplus on our core trading activities for several years.
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Independent Options (North West)
(A Company Limited by Guarantee)

Financial review (continued)

b. Principal risks and uncertainties

The key risks to the organisation are finaneial, due to continued austerity and significan! increases, as well as proposed increases to the National
Living Wage, We have increased our fees for the 2021722 financial year, and it is likely that future fec increases will be necessary to meet these
ongoing pressures. We arc engaging with the Local Autheritics to discuss our projected funding needs in the coming years.

Recruitment is a major issuc within the sector as a whole. Throughout the Covid-19 pandemic we have seen a significant improvement in the
recruitment picture duc to increasing uncmployment in other sectors. Should those scctors recover then it is possible that recruitment will become
more challenging again.

All organisations in our sector carry a risk of incidents involving the individuals we supporl. We have robust safeguarding policies and procedures in
place aleng with regular training for statf to mitigate this risk. All incidents are monitored and reviewed and, where necessary, new systems and
procedures arc put in place to reduce the likelihood of future incidents.

Our buildings are a key part of our organisation, so keeping them in a good state of repair is important. Our head office at The Pines is based in a
Victorian building and we have, in recent years, experienced serious structural issues that we have now addressed. We have regular inspections o
identify any potential issues before they become more serious.

¢. Reserves Policy

The trustees consider that the level of reserves should be a minimum of 3 months’ salary costs which equates to approximately £750,000.

At 31 March 2021, Independent Options had total reserves of £358,564 (2020: £809.266} of which £942,353 {2020: £763,038) is unrestricted and
£16,211{2020: £45,628) is restricted. Of the unrestricted funds, £237,538 (2020: £237,538) has been designated for use towards any future capital or
structural projects and £91,541 (2024 £nil) has been designated for the Nerwood fund.

The majority of the Charity’s reserves are invested in fixed assets which. due to their nature, cannot be readily converted to cash. The Trustees
consider that the level of reserves not invested in fixed assets are insufficient to meet the minimum level. They have, therefore, set a strategy which
will build the level of reserves in the future. In the light of this situation, the trustees monitor the cash flows of the Charity closely.

The Trustees have determined that all reserves not represented by fixed assets should be held in risk-free investments and they should be readily
accessible. In accordance with this decision, cash funds are held in interest bearing, UK deposit accounts.
d. Review of the financial year

The year ended 31 March 2021 showed an improved financial picture, [n the previous financial year we opened 7 new tenancies in our Supported
Living service. This has brought significant increases in turnover in this service, and the improved recruitment picture has meant that we have seen
much improved performance within this service.

Our primary source of funding is from Local Authoritics and, although fees have risen, this is against a backdrop of significant increases in the
National Minimum Wage, which means that pressures on budgets are still significant,

Structure, governance and management
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Independent Options (North West)
(A Company Limited by Guarantee)

Structure, governance and management (continued)

a, Constitution

The charity is registered as a charitable company limited by guarantee and is constituted under a Memorandum of Association dated 01/04/1997. It s
a registered charity, number 1022680,

The charity’s objects are to relieve the needs of children and adults who have a recognised disability through the provision of a range of community
care services and through the pravision of training for other organisations 1o provide similar services.

In accordance with its charitable objects, Independent Options’ stated mission is to empower people with disabilitizs, enabling them to take control
of their lives, achieve their aspirations and enjoy life to the full. The charity implements its mission through the delivery of highly personalised
support services for adults and children who have a wide range of disabilities, including learning disabilities, autism, physical disabilities, acquired
brain injuries and mental health needs.

The charity’s work is underpinned by its key values. We believe in a society where every person is respected, listened to and given the same
opportunities, regardless of their additional needs. We shape our work to reflect the views and needs of the people who use our services and those of
their families and carers. We are committed 10 excellence in everything we do.

The Trustees confirm that they have referred to the information contained in the Charity Commission’s general guidance on public benefit when
reviewing the Trust’s aims and objectives and in planning future activities and services.

b. Methods of appointment or election of Trustees

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the terms of the Articles of Association.

¢, Organisational structure and decision-making policies

The trustees at the date of this report are as noted on page 1,

Governance is by a Board of Trustees. supported by a professional management structure. The Board Trustees are also charity trustees
within the definition of Section 177 of the Charities Act 2011 and constitute directors, for Companies Act purposes. The maximum number of
Trustees is 16 and the minimum number is 3. There are currently 9 Trustees who bring a wealth of professional skills in finance, business
development, human resources, education and IT.

The Board is supported by the Chief Exceutive, whoe is responsible for the overall operatien of the charity, and the Directors of Finance and Human
Resources.

The Board of Trustees has the power, at any time, to appoint Trustees in accordance with procedures set out in the organisation’s Code of
Governance and Trustee Code of Conduct. Any Trustees appointed in this way can only hold office until the next Annual General Meeting and will
then be eligible for re-election by the Members. One third of the Trustees will retire from office at each Annual General Meeling and retiring
members are eligible for re-election.

All the members of the Board of Trustees give their time voluntarily and receive no benefits from the charity. Any cxpenscs reclaimed arce set out in
note 10 to the accounts,

d. Policies adopted for the induction and training of Trustees

New Trustees attend an organisational induction as well as a briefing on their legal obligations under charity and company law, the content of the

Memorandum and Articles of Association, the Board and Sub-committee processes, the Business Strategy Plan and recent financial and
eperating performance of the organisation. Training is provided, which aims to broaden their understanding of the organisation's values,
budgets and finances, legislation affecting the sector, and issues relating to quality management and social care regulation.
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Independent Options (North West)
(A Company Limited by Guarantee)

Structure, governance and management (continued)

e. Pay policy for key management personnel

The Senior Management team is considered to be the key management personnel of the organisation. During the year, key management personnel
received combined total emeluments of £164.841 (2020: £149,513).

Remuneration for Senior Management is decided at Board Level. Agreed salary scales have been set at Board Meetings and these are reviewed along
with pay for the organisation as a whole and is also reconsidered when positions become vacant.

f. Financial risk management

The Trustees have assessed the major risks to which the charity 1s exposed, in particular those related to the operations and finances of the charity,
and are satisfied that systems and procedures arc in place to mitigale our exposure to the major risks.

The key risks have been discussed under principal risks and uncertainties within this Trustee report.

¢. Future developments

We developed a 3 year strategy for 2020-2023, however this has been impacted by the Covid-19 pandemic, which has necessitated putting many
aspeets of this on hoeld temporarily. With the anticipated return to normaley, we will begin to work towards to the goals sct within the strategy, whilst
also amending as necessary to reflect changing circumstances.,

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are respoensible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the Trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charity and of its incoming resources and
application of resources, including its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP {FRS 102);

make judgements and accounting cstimates that are reasonable and prudent:

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material departures disclosed and
explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity's ransactions and disclose
with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of [raud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees” Report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are unaware, and
that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of any relevant audit information and te
¢stablish that the charity's auditors arc awarc of that information.
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Independent Options (North West)
(A Company Limited by Guarantee)

Auditors
The auditors, Hurst Accountants Limited, have indicated their willingness to continue in office. The designated Trustees will propose a motion

reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

E R Stelfox
Trustee

Date: 31 January 2022
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Independent Options (North West)
(A Company Limited by Guarantee)

Independent Auditors' Report to the Members of Independent Options (North West)

Opinion

We have audited the financial statements ot Independent Optiens (North West) (the 'charity") for the year ended 31 March 2021 which comprise the
Statement of Financial Activities, the Balance Sheet, the Statement of Cash lows and the related notes, including a summary of significant
accounting policies. The financial reporting framawork that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice).

[n our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its inceming resources and application of
resources, ncluding 1ts income and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinien

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable law. Cur respansibilities under
those standards are further described in the Auditors' responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of the financial statements in the
United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other cthical responsibilitics in accordance
with these requirements, We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinien,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting mn the preparation of the
financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relaling to evenls or conditions thal, individually or
collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a peried of at least twelve months trom
when the financial statements are authorised for issue.

Our responsibilities and the responsibilitics of the Trustees with respect to going concern are described in the relevant sections of this report.

Other information

‘I'he other information comprises the information included in the Annual Report other than the financial statements and our Auditors’ Report thereon.
The Trustecs are responsible for the other information centained within the Annual Report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our repert, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other infermation and, in doing so, consider whether the other information is materially inconsistent with the

financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the

financial statements themsclves. 1f, based on the work we have performed, we conclude that there is a matcerial misstatement of this other
information, we are required to report that fact,

We have nothing to report in this regard.
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Independent Options (North West)
(A Company Limited by Guarantee)

Independent Auditors' Report to the Members of Independent Options (North West) (continued)

Opinion un other maltters preseribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

the information given in the Trustees’ Report for the financial year for which the financial statements are prepared is consistent with the
financial statements.

the Trustees” Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we have not
identified maierial misstalements in the Trustees” Reporl.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires us to report lo you if, in cur opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited by us; or
the finangial statements are nol in agreement with the accounting records and retums; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not reczived all the intformation and explanations we require for our andit; or

the Trustees were not entitled to prepare the financial statements in accordance with the small companies regime and take advantage of the
small companies' exemptions in preparing the Trustees' Report and from the requirement to prepare a Strategic Report.

Respounsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of the charitable company for the
purposes of company law) are responsible for the preparation of the financial statements and for being satistied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements that are free from matenial
misstatement, whether due to fraud or error.

In preparing the financial statements, the Truslees are responsible for assessing the charitable company's ability lo conlinue as a going concern,
disclosing, as applicable. matters related to going concern and using the going concern basis of accounting unless the Trustees either intend to
liquidatz the charitable company or to ccase operations, or have no realistie alternative but 1o do so.
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Independent Options (North West)
(A Company Limited by Guarantee)

Independent Auditors' Report to the Members of Independent Options (North West) (continued)

Auditors’ responsibilities lor the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatemant, whether due
to fraud or error, and to issue an Auditors' Report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstalements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
uscrs taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities,
outlined above. to detect material misstatements in respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

Identifving and assessing potential risks related to irregularities

In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws and
regulations, we considerad the following:

The nature of the industry and sector in which the company operates; the control environment and business performarnce including key drivers
for directors’ remuneration, bonus levels and performance targets.

The outcome of enquiries of local management and parent company management, including whether management was aware of any instances
of non-compliance with laws and regulations, and whether management had knowledge of any actual, suspected, or alleged fraud.

Supporting documentation relating to the Company's policies and procedures for:

Identifying, evaluating, and complying with laws and regulations

Detecting and responding to the risks of fraud.

The internal controls established to mitigale risks related to fraud or non-compliance with laws and regulations.

The cutcome of discussions amongst the cngagement team regarding how and where fraud might occur in the financial statements and any
patential indicators of fraud.

The legal and regulatory framework in which the Company operates, particularly these laws and regulations which have a direct effect on the
financial statements, such as the Companics Act 2006, pensions and tax legislation, or which had a fundamental effect on the operations of the
Company, in¢luding General Data Protection requirgments, Anti-bribery and Corruption, Charity Commission regulations, and Charities Act
2011.

Audit response to risks identified

Our procedures to respond to the risks identified included the following;

Reviewing the financial statements disclosures and testing to supporting documentation to assess compliance with the provisions of those
relevant laws and regulations which have a divect effect on the financial statements.

Discussions with management, including consideration of known or suspeeted instances of non-compliance with laws and regulations and
fraud.

Evaluation and testing of the operating effectiveness of management’s controls designed to prevent and detect irregularities,

Enquiring of management about any actual and potential litigation and claims.
Performing analytical procedures to identify any unusual or uncxpected relationships which may indicate risks of material misstatement due to
fraud.
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Independent Options (North West)
(A Company Limited by Guarantee)

Independent Auditors' Report to the Members of Independent Options (North West) (continued)

We have also considered the risk of fraud through management gverride of controls by:

Testing the appropriateness of journal entrigs and other adjustments.

Challenging assumptiens made by management in their significant accounting estimates, and assessing whether the judgements made in
making accounting estimates are indicative of a potential bias; and

Evaluating the business rationale of any significant transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential [raud risks to all engagement team members and remained alert 1o any
indications of fraud or non-compliance with laws and regulations throughout the audit.

There are inherent limitations in the audit procedures described above, and the further removed non-compliance with laws and regulations are from
the events and transactions reflected in the financial statements, the less likely we would become aware of them. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by,

for example. forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's website at:
www fic.ore.ukiauditorseesponsibilities. This description forms part of our Auditors' Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Qur

audit work has been undertaken so that we might state to the charitable company's members those matters we are required to state to them in an
Auditors' Report and for no other purpose, To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and its members, as a body, for our audit work, for this report, or for the epinions we have formed.

Helen Besant-Roberts (Senior Statutory Auditor)
for and on behalf of

Hurst Accountants Limited

Chartered Accountants

Statutory Auditors

21 Tiviot Dale

Stockport

Cheshire

SKI ITD

31 January 2022
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Independent Options (North West)

(A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure aceount)
For the Year Ended 31 March 2021

Income from:
Donations and legacies
Charitable activities
Investmenis

Other income

Total income
Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Net movement in funds

Total funds carried forward

The notes on pages 15 to 31 form part of these financial statements.

Note

LN I o AV T

N

Unrestricted Total Toial
funds  Restricted funds funds funds
2021 2021 2021 2021)
£ £ £ £
188,788 2,330 191,118 35,708
4,150,958 - 4,150,958 3,748,858
92 - 92 522
- - - 373
4,339,838 2,330 4,342,168 3,785,463
216 - 216 216
4,162,957 29,697 4,192,654 3,605,747
4,163,173 29,697 4,192,870 3,905,963
176,665 (27.367) 149,298 (120,500}
2,050 (2,050) - -
178,715 (29417) 149,298 {120.500)
763,638 45,628 809,266 920,766
178,715 (29,417} 149,298 {120.500)
942,353 16,211 958,564 809,200

Page 12



Independent Options (North West)

(A Company Limited by Guarantee)
Registered number: 02560910

Balance Sheet
As at 31 March 2021

2021 2020
Note £ £
Fixed assets
Tangible assets 13 584,347 614,504
Current assets
Debtors 14 519,348 576,472
Cash at bank and in hand 965,073 827,393
1,484,421 1.403.865
Creditors: amounts falling due within one year 16 (930,070) (1.000.124)
Net current assets 554,351 403,741
Total assets less current liabilities 1,138,698 1,018,245
Creditors: amounts falling due after more than one year 17 (180,134) (208,979}
Total net assets 938,564 509,266
Charity funds
Restricted funds 18 16,211 45,628
Unrestricted funds 18 942,353 763,638
Total funds 958,564 809,266

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and preparation of
financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the small companies regime.

The financial statements were approved and authoerised for issuc by the Trustees and signed on their bebalf by:

E R Stellux
Trustee

Date: 31 January 2022

The notes on pages 15 to 31 form part of these financial statcments.
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Independent Options (North West)
(A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 31 March 2021

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Purchase of tangible fixed assets

[nterest received
Net cash used in investing activities
Cash flows from financing activities

Repayments of borrowing

Loan interest paid

Net cash used in financing activities

Change in cash and cash equivalents in the year

Cash and cash cquivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note

20

21

The overall increase in cash and cash equivalents includes an decreasc of client monics of £75,303.

Analysis of eash and cash cquivalents

Analysis of cash and cash equivalents

Cush in hand

Client monies

2021 2020
£ £
179,120 29.835
(13,235) (29,046
92 522
(13,143) (28,524)
(24,795) (24.088)
(3.502) -
(28,297) (21,088)
137,680 (19.777)
827,393 847.170
965,073 427,393
2021 2020
£ £
331,693 1i8.710
633,380 708,683
965,073 827.393

There is a corresponding creditor balance in relation te ¢lient moenies included within other creditors, See note 135

for details.
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

General information

Independent Options is a charitable company limited by guaraniee incorporaied in England, registered number 02560910, The registered
address is 67 Chester Road, Hazel Grove, SK7 SPE.

Accounting policies
2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) - Accounting and Reporting by
Charitics: Statement of Recommended Practice applicable to charitics preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Treland (FRS 102} (effective 1 January 2013), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102} and the Companies Act 2006.

Independent Options (North West) meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy.

2.2 Charity status

The charity is a company limited by guarantee, . The members of the company are the Trustees named on page 1. In the event of the
charily being wound up, the hiability in respect ol the guarantee is limited to £1 per member of the charity.

2.3  Going concern

Whilst it has been a challenging period operationally, the Covid-19 pandemic has had a positive financial impact on the organisation.
Most of the services have continued to operate, and staff have worked incredibly hard in extremely challenging times, Where the
Charity have had to close services, in particular the Guest House, they have received financial support from the Local Authority
meaning it has net been left financially worse oftf as a result.

The usage of agency staff due to the difficulty of recruiting staff has had an increasingly detrimental effect on the organisation
financially in recent years. However, as other seclors have unfortunately had 1o make stall redundant, the charity's recruitment
situation has improved significantly as a result, This has reduced the charity's ageney costs by ncarly 90% to-date.

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future. For this reason, they continue to adopt the going concem basis in preparing the
financial statements.
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Accounting policies (continued)

24

15

Income

All income is rccognised once the charity has entitlement to the income, it is probable that the income will be received and the amount
of income receivable can be measured reliably,

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the Balance Sheet. Where income is received in
advance of entitlement of receipl, its recognition is deferred and included in credilors as delerred income. Where entitlement occurs
before inconie is received, the income Is accrued.

Gifts in kind denated for distribution are included at valuation and recognised as income when they are distributed to the projects.
Gifts donated for resale are included as income when they are sold. Donated facilities are included at the value to the charity where
this can be quantified and a third party is bearing the cost. No amounts are included in the financial statements for setvices donated by
volunteers.

Daonated services or facilitics arc recognised when the charity has control over the item, any conditions associated with the donated
itemn have been met, the receipt of economic benefit from the use of the charity of the item Is probable and that economic benefit can
be measured reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised and refer to the
Trustees' Report for more information aboul their contribution.

On receipt, donated professional services and facilities are recognised on the basis of the value of the gift te the charity which is the
amount it would have been willing to pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.

Other income is recognised in the period in which 11 is receivable and to the extent the goods have been provided or on completion ol
the service.

Other income is the surplus made on sale of fixed assets,
Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer cconomic benefit to a third party, it is probable
that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including
supporl costs involved in undertaking each activily. Direct costs atiributable to a single activity are allocaled directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a single activity are
apportionzd between those activitics on a basis consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation charges allocated on the portion of the asset’s use,

Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and includes
costs of all fundraising activitics cvents and non-charitable trading.

Expenditure on charitable activitics is incurred on directly undertaking the activitics which further the charity's objectives, as well as
any associated support costs,

All expenditure is inclusive of irrecoverable VAT.
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Accounting policies (continued)

2.6 Interest receivable

Intcrest on funds held on depesit is included when reccivable and the amount can be measured reliably by the charity; this is normally
upon notification of the interest paid or payable by the bank,

2.7 Interest payable
[nterest is recognised in the statement of financial activitics in the year in which it is incurred.
2.8 Taxation

The charity is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposcs. Accordingly, the charity is pofentially exempt from taxation in
respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

2.9  Tangible fixed assets and depreciation
Tangible fixed assets costing £100 or more are capitalised.

Tangible fixed asscts are initially recognised at cost. After recognition, under the cost madel, tangible fixed assets are measured at
cost less accumulated depreciation and any accumulated impairment losses,

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is
provided at rates calculaled to write ofT the cost of Nxed assets, less their estimated residual value, over their
expected useful lives.

Depreciation is provided on the following bases:

Frezhold property and long leasehold -
buildings 294 straight linc

Property improvements -

15% reducing balance
Motor vehicles -

25% straight line
Fixtures and fittings -

15% straight linc
Computer equipment -

33% suaight line
Frezhold land -

Nil

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued at the
amount prepaid net of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three months or less from the
date of acquisition or opening of the deposit or similar account.
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Accounting policies (continued)

2,12 Liabilities and provisions

Liabilitics arc rccognised when there is an obligation at the Balance Sheet date as a result of a past event, it is probable that a transfer
of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide.

Provisions arc measured at the best estimate of the amounts required to settle the obligation.

2.13 Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments arc initially recognisced at transaction valuc and subscquently measurcd at their scttlement value with the cxeeption of
bank loans which are subsequently measured at amortised cost using the effective interest method.

2.14 Operating leases
Rentals paid under operating leases arc charged to the Statement of Financial Activitics on a straight line basis over the lease term.

2.15 Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the amounts payable by the charity to
the fund in respect of the year.

2.16 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general
objeetives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustzes for particular purposes. The aim and use of
each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions impesed by donors or which have been raised
by the charity for particular purposes. The costs of raising and administering such funds arc charged against the specific fund. The aim
and use of each restricted fund is set out in the notes to the financial statements.
[nvestment income, gains and lusses are allocated to the appropriate fund.

2.17 Client assets and liabilities

The charity holds monies on behalf of service users, under which client funds are paid directly to the charity.

The charity is not gencrally liable as a principal for these amounts.
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Accounting policies (continued)

2,18 Redundancy Costs
Redundancy costs are payable when employment is terminated before the nomral retirement date, or whencver an cmployee accepts
voluntary redundancy in exchange for these benefits. The charity recognises redundancy costs when it is demonstratably committed to
either terminating the employment of current employees according to a detailed formal plan without possibility of withdrawal or
provided termination benefits as a result of an offer made to encourage voluntary redundancy.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually cvaluated and arc bascd on historical experience and other factors, including expectations of
future evenls that are believed (o be reasenable under the circumstances.

Critical accounting estimates and assumptions:

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and assumptions will, by definition,
scldom cqual the rclated actual results. The cstimates and assumptions that have a significant risk of causing a matcrial adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below,

Critical areas of judgement:

Accruals and deferred income

Accruals and deferred income are cntered in the financial statements based on management cxpectations, taking into account varicus factors
relevant to each individual item, The charity recognised accruals and deferred income at 31 March 2021 of £132,807 (2020: £121,002}.

Bad debts provision

Provisions are liabilities of uncertain timing or amount and therefore in making a reliable estimate of the quantum and timing of liabilities
Jjudgement is applied and re-evaluated at each reporting date. The charity recognised bad debts provision at 31 March 2021 of £12.276
(2020: £24,163). The gress year cnd debtor value was £406,368 (2020 £448.169).

Depreciation

The charity exercises judgement in estimating the usetul economic lite of motor vehicles, computer equipment and fixtures and tittings.
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Income from donations and legacies

Donations

Government grants

Total 2021

Total 2020

Goverment grants relates to income received through the Coronavirus Job Retention Scheme during the period.

Income from charitable activitics

Central

Shared lives
Short breaks
Supported living
The Centre

Total 2021

Toial 2020

Unrestricted Total Total
funds Restricted funds funds Sunds
2021 2021 2021 2021,
£ £ £ £
114,654 2.330 116,984 35,708
74,134 - 74,134 -
183,788 2,330 191,118 33,708
12,916 22,792 35,708
Unrestricted Total Totul
funds funds Junds
20 2021 2021,
£ £ £
26,351 26,351 36,837
830,640 850,640 23,833
266,152 266,152 401,232
1.007.654 3.007.654 2,436,721
161 161 {0,241
4,150,958 4,150,958 3,748,858
3.748 858 3748858
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Investment income

Bank interest reccived

Total 2020

Other incoming resources

Salc of fixcd asscts

Total 2020

Fundraising costs

Costs of raising voluntary income

Fundraising

Toral 2020

Unrestricted Total Totul
funds funds Sunds
2021 2021 202
£ £ 3
92 92 522
322 522
Unrestricted Total Total
funds funds Simds
2021 2021 2024
£ £ £
- - 375
375 375
Unrestricted Total Total
funds funds furiels
2021 2021 2026
£ £ £
216 216 2i6
216 216
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted Total Total

funds Restricted funds funds funds

2021 2021 2021 202¢

£ £ £ {
Central 652,559 3,115 655,074 338,524
Shared lives 712,258 250 712,508 667,138
Short breaks 109.682 - 109,682 271,733
Supported living 2.636.628 33 2,636,661 2,338.500
The Centre 1,843 26,299 28,142 42,001
Governance 49,987 - 49,987 47,831
Total 2021 1,162,957 29,697 4,192,654 3,005,747

Total 2020 3,865,793 39,954 3,905,747
Summary by expenditure type

Total Total

Staff costs Depreciation Other costs funds Sund.

2021 2021 2021 2021 202¢

£ £ £ £ 3
Central 407,662 43,392 204,620 655,674 338,524
Shared lives 706,148 - 6,360 T12,508 667,138
Short breaks 89,611 - 20,071 109,682 271,733
Supported living 2,609,827 - 26.834 2,636,661 2,338,500
The Centre 24,576 - 3.566 28,142 42,001
Governance 41,590 - 2,391 49,987 47 837
Total 2021 3,879,420 43,392 260,842 4,192,654 3,905,747

Total 2020 3,554,645 50,711 300,391 3,905,747
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

10.

11.

12.

Net income/(expenditure)

This is slaled after charging:

Depreciation of tangible fixed assets:
- Owned by the charity

During the year, no Trustees received any remuneration (2020: £Nil).
During the year, no Trustees received any benefits in kind (2020: £Nil).

During the year, ne Trustees received any reimbursement of expenses (2020: £Nil).

Auditors’ remuneration

Fees payable to the charity's auditor for the audit of the charity's annual accounts

Staff costs

Wages and salarics
Social security costs

Pension costs

The average number of persons employed by the charity during the year was as follows:

Provision of carc services

Management and administration

2021 2020
£ £

43,30 3n.7i
2021 2020
£ £

6,120 6,120
2021 2020
£ £
3,556,478 3,326,726
230,989 161,478
91,953 66,441
3,879,420 3,554,645
2021 2020

No. No.

132 94

28 25

160 19
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

12. Staff costs (continued)

The number ol employees whose employee benelits {(excluding employer pension costs) exceeded £60,000 was:

2021 20210
No. No.
In the band £60,001 - £70,000 1 -

Key management personnel are considered to be the senior management team. During the vear, key management personnel received
combined total emoluments of £164,841 (2020: £149,513).

13,  Tangible fixed assets

Long-term
Freehold leasehold Motor Fixtures and Property
property property vehicles fittings improvements Total
£ £ £ £ £ £

Cost or valuation
At 1 April 2020 550,000 146,450 21,795 240,965 384,888 1,344,098
Additions - - - 13,235 - 13,235
At31 March 2021 550,000 146,450 21,795 254,200 384,888 1,357,333
Depreciation
At 1 April 2020 149,325 54,298 18,428 194,316 313,227 729,594
Charge for the year 9,900 2,929 3,367 16,447 10,749 43,392
At 31 March 2021 159,225 57,227 21,795 210,763 323,976 72,986
Net book value
At 31 March 2021 39,775 89,223 - 43,437 60,912 584,347
At 31 March 2020 400,675 92,152 3,367 46,649 71,661 614,504
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Independent Options (North West)

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Debtors

2021 2020
£ £

Due within one year
Trade debtors 411,496 424,000
Other debtors 8.794 13,514
Prepayments and accrued income 99,058 138,952
519,348 376,472

An impairment gain of £11,887 (2020: impairment loss £4.334) was recognised during the year.
Client Monies
The charity holds monies on behalf of service users. At 31 March 2021, the amount held on behalf of service users was £633,380 (2020

£708,683).

Creditors: Amounts falling due within one year

2021 2020

£ £

Bank loans 24.326 23,434
Trade creditors 61,263 61,263
Other taxation and social sccurity 58.284 46,259
Other creditors 646,390 748,166
Accruals and deferred income 139,807 121,002
930,070 1,000,124

A bank loan was taken out in March 2005 for the purchase of the premises at Hallfield House, 50 Hall Street, Stockport. The bank loan is
secured by a First Legal Mortgage over this property.

The bank loan bears interest 1.75% above Natwest Bank ple base rate and is repayable in monthly installments which commenced in April

2003,
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Creditors: Amounts falling due after more than one year

2021 2020
£ £
Bank loans 176,848 202,535
Other creditors 3,286 6,444
180,134 208,979
Included within the above are amounts falling due as follows:
2021 20240
£ £
Between one and two vears
Bank loans 24,779 23,030
Between two and five years
Bank loans 77,140 72,603
Over five vears
Bank loans 74929 106,533

A bank loan was taken out in March 2005 for the purchase of the premises at Halltield House, 50 Hall Street, Stockport. The bank loan is
sceured by a First Legal Mortgage over this property. The bank loan bears interest of 1.75% above Natwest Bank ple base rate and is
repayable in monthly instalments which commenced in April 2005,
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

18.

Statement of funds
Statement of funds - current year

Balance at 1

Balance at 31

April 2020 Income Expenditure Transfers in/out March 2021
£ £ £ £ £
Unrestricted funds
Designated funds
Future capital and structural project fund 237,538 - - - 237,538
Noerwood fund - 91,541 - - 91,541
237,538 91,541 - - 329,079
General funds
General Funds 526,100 4,248,297 (4,163,173) 2,050 613,274
Total Unrestricted funds
763,638 4,339,838 {4,163,173) 2,050 942,353
Restricted funds
Doenations for restricted use 16,611 1,535 (3,398) (8,897) 5,851
Children and Family Centre 26,967 795 (26,29%) 8.897 10,360
Other restricted funds 2,050 - - (2,050) -
45,618 2,330 (29,697) (2,050) 16,211
Total of funds 809,266 4,342,168 (4,192,870) - 958,564
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

18.

Statement of funds (continued)

Statement of funds - prior year

Balance ar

Balance at

i April 2019 Income Expenditure  Transfers infout 31 March 2020
£ £ £ £ £
Unrestricted tunds
Designated funds
Designated Funds 237,538 - - - 237,538
General funds
General Funds 621,195 3703671 {3.800,000; 8,243 526,100
Total Unrestricted funds i
858,733 3,762,671 (3,866,009} 8,243 763,634
Restricted funds
Donations for restricted use 24,854 - - (8,243} 6611
Children and Family Centre 46,179 22,792 (42.004} - 26,967
Other restricted funds - - 2,050 - 2.050
71,033 22,762 (39,954} (8,243) 43,628
Total of funds 920,766 3,785,463 (3,903,963} - 809,266

The Children and Family Centre (formerly Right Start) is project for young children and families which comumenced on 1 April 2413,

Other restricted funds relate to the purchase of items including fixed assets where donors have specified what items to purchasc.

[n 2021, there was a transfer of £2.050 (2020: £8 243) out of restricted funds.

Designated funds are held for use towards future capital or structural projects.
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

19.  Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Current asscts
Creditors due within onc ycar

Creditors due in more than one year

Total

Analysis of net assets between funds - prior year

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Total

Unrestricted Total
funds Restricted funds funds
2021 2021 2021
£ £ £
584,347 - 584,347
1,468,210 16,211 1,484,421
{930.070) - (930,070)
{180,134) - (180,134)
042,353 16,211 958,564
Unrestricted Total
Junds  Restricted funds Junds
2020 2020 2026
£ £ £
614,504 - 614,504
1338237 45,628 1,403,865
(1000, 124} - (1,000,124}
(208,979} - (208,979}
763,038 45,628 509,260
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

20.

21.

22,

Reconciliation of net movement in funds to net cash flow from operating activities

Net income/expenditure for the year (as per Statcment of Financial Activities)

Adjustments for:
Depreciation charges

Interest paid

Interest received
Decrease/(increase) in debtors

{Decrease)/increase in creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Client monies

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand
Debt due within 1 year
Debt due after 1 year

2021 2020

£ £

149.298 (120,500

J

43,392 307

3,502 -
(92) (522}
57124 (242,753)

(74.104) 342,007

179,120 20,835

2021 2020

£ £

331,693 18710

633,380 708,683

965,073 827,393

At 31 March

At 1 April 2020 Cash flows 2021
£ £

£

827,393 137,680 965,073
(23,434) (892) {24,320)
(202,535) 25,687 (176,848)
601,424 162,475 763,899
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Independent Options (North West)
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2021

Pension commitments

The company operates two delined contribution pension schemes. The assets ol the schemes are held sepatately from those ol the company
in independently administered funds. The pension cost charge represents contributions payable by the company into these funds amounted o
£91,953 (2020 £66,441). Contributions totalling £15,374 {2020: £12,142) were payablce to the fund at the balance sheet date and are included

in the accruals,

Operating lease commitments

At 31 March 2021 the charity had commitments to make future minimum lease payments under non-cancellable operating leases as follows:

2021 2020

£ £

Not later than | year 3.832 3.832
Later than 1 year and not later than 5 years 1,132 2,263
4,964 6,095

Related party transactions

During the vear, £91,541 (2020: £40.00{) was received from Norwood Trust Limited, a now dissolved company with a common trusiree,
The money recieved in the current year is included within designated funds. The money received in the prior year was included withing

unrestricted genceral funds.
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